DANG BO TINH BA RIA-VUNG TAU DANG CONG SAN VIET NAM

~_DPANG UY TONG CONG TY _

BAO PAM AN TOAN HANG HAI MIEN NAM  Viing Tau, ngdy 16 thang 01 ndm 2023
*

S6 31-KH/BU

KE HOACH

) Trién khai thyc hién cong tac ra soat, bd sung quy hoach
cap uy cac cap nhiém ky 2020-2025 va nhiém ky 2025-2030 nam 2023

- Cin ctr Quy dinh s6 50-QD/TW, ngay 27/12/2021 ctia Bo Chinh trj vé cong
tac quy hoach can bo;

- Hudng d?lt} s6 16-H D/TW, ngay 15/02/2022 cua Ban T6 chtc Trung wong
hudng dan mot s6 ndi dung cu thé vé cong tac quy hoach cén bg;

- Can ctr Quy dinh s6 10-QD/TU, ngay 11/01/2022 cua Ban Thuong vu Tinh
uy veé cong tac quy hoach can bg;

- Cén ¢t K& hoach s6 172-KH/TU, ngay 28/10/2022 ctia Ban Thudng vy Tinh
uy vé trién khai thue hién cong tac ra soat, bo sung quy hoach nhiém ky 2020-2025,
2021-2026 va nhi¢m ky 2025-2030; 2026-2031 do1 véi cac chire danh cén bd, 1anh
dao, quan 1y nam 2022 va 2023;

- Can ctr Quy dinh s6 03-Qb/PU, ngay 09/3/2021 cua Ban Thuong vu Dang
iy Tong cong ty vé cong tac quy hoach cap uy cac cap tai Pang bd Tong cong ty
Biao dam an toan hang hai mién Nam;

- Can ctr Huong dan s6 31-HD/PU, ngay 09/3//2022 ciia Ban Thuong vu Dang
ty Tong cOng ty vé mot s6 ndi dung cu thé vé cong tac quy hoach cap uy cac cap tai
Pang bd Tong cong ty Bao dam an toan hang hai mién Nam,

Ban Thuong vu Dang uy Téng cong ty Bao dam an toan hang hai mién Nam
xay dung ké hoach trién khai thuc hién cong tac ra soat, bd sung quy hoach cép uy
cac cap nhiém ky 2020-2025 va nhiém ky 2025-2030 nam 2023 trong toan Bang bo
Tong cong ty, nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Nh?lm nang cao hiéu qua cong tic quy hoach can bd cap iy cic cap trong
Dang b Tong cong ty nhiém ky 2020-2025 va nhiém ky 2025-2030; bao dam tinh
ké thira, su chuyen tiép lién tuc, viing vang gitta cac thé hé, chi dong xay dung doi

ngi can b cap uy cac cap, nht 1a nguoi ding dau du pham chat, niang luc va uy tin,
ngang tim nhiém vu.

- Quy hoach nhim phat hién sém ngudn can bd c¢6 pham chat, ning luc, uy
tin, co trién vong phat trién de c6 ké hoach dao tao, bdi dudng, luan chuyén, bd
nhiém, tao ngudn can bd cac cip ctia Tong cong ty va cac don vi thanh vién.



2. Yéu cau

- Cong tac quy hoach can bo phai bao dam nguyén tic Pang théng nhat lanh
dao toan di¢n cong tac can bd va quan Iy doi ngli can bd; thuc hién nghi€ém nguyén
tic tap trung dan chu, quy dinh cua Dang, phap luat cua Nha nude; bao dam chat
ché, dong bo, lién thong, cong khai, minh bach trong cong tac quy hoach can bo.
Dong thoi, day manh viéc phan cap, phan quyén trén co sd néu cao trach nhiém cta
cac cap uy, t6 chirc dang, tap thé lanh dao don vi, nguoi dimg dau, di d6i véi ting
cuong kiém tra, giam sat trong cong tac quy hoach can bo.

- Phan dau quy hoach theo co cAu ba d9 tudi, ty 1€ can bd tré, can by nit trong
quy hoach cap uy, cac churc danh 1anh dao, quan 1y.

- Quy hoach cap Uiy cac cip phai gan vo1 quy hoach lanh dao, quan ly chinh
quyén va cac doan thé chinh trj - x4 hdi cac cap; 1y quy hoach cac chuc danh cap uy
lam co so dé quy hoach céc chitc danh lanh dao, quan 1y; quy hoach cap dudi lam co
s& cho quy hoach cép trén; gan két chit ché quy hoach can bo cta cac don vi thanh
vién véi quy hoach can bo chii chdt cia Tong cong ty.

- Chi quy hoach chitc danh cao hon, mdi chirc danh quy hoach khong qua ba
can b, mot gén bo quy hoach kh@ng qu§1 ba churc danh ¢ cung cap. Khong thuc hién
quy hoach dong thoi véi viée dé€ xuat bdo nhiém, gidi thiéu can b g cu.

- Viée x4c dinh tiéu chuén, co ciu, sb luong, chirc danh quy hoach, du bao
nhu cau st dung can bo phai xuat phat tir tinh hinh d61 ngii can bg, yéu cau nhiém
vu chinh tri cua don vi trong tung nhiém ky va dinh huéng nhiém ky ké tiép.

- Ra so4t, danh gia toan dién nguodn can bd trude khi dua vao danh sach gidi
thiéu nhan sy quy hoach; bao dam chat ché, dan chu, khach quan, cong bang, cong
tam, cong khai, minh bach, dung quy trinh, thAm quyen Khéng dé xuat, phé duyét
quy hoach nhiing trudng hop khong bao dam tiéu chuan, diéu kién.

- Thyc hién phuong cham quy hoach "dong” va "mo”. Thuc hién cong tac danh
gia, ra soat dé kip thoi dua ra khoi quy hoach nhiing can bo khong dap tmg tiéu chun,
diéu kién, khong hoan thanh nhiém vy, vi pham quy dinh ciia Dang, phap luat cua Nha
nudc; bo sung vao quy hoach nhimg nhan t6 méi tir ngudn nhin sy tai chd hodc ngudn
nhan sy tir noi khac du tiéu chuan, diéu kién, co trién vong phat trién.

- Bao dam thuc hién dung thoi diém quy hoach theo _Huong dan sé 16-
HD/BTCTW, ngay 15/02/2022 cua Ban Té chuc > Trung wong vé mot s6 ndi dung cu
thé vé cong tac quy hoach can bo: “Hang ndm tién hanh ra sodt, bé sung quy hogch
ctia nhi¢m ky hién tgi va nhi¢m ky ké tiép trong quy I va bdo cdo két qud phé duyét
quy hogch trong quy 11, chim nhit thang 6; truong hop ra sodt, b6 sung quy hoach
lan thir 2 trong nam phai bdo cdo it nhat sau 30 ngay ké tir ngay dwoc cap cé tham
quyén quyét dinh phé duyét quy hoach” .

* V¢ Phwong dn ra sodt, bé sung quy hoach:
- Thye hién phuong cham “déng” va “m

- Quy hoach cép uy, ban thuong vu cap uy va iy ban kiém tra cac cip: Hé sb
quy hoach khéng qua 1,5 14n so véi sb lugng theo quy dinh.
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- Phén d4u co ciu, ty 1& quy hoach cip uy theo huéng: Ty 1€ can bo tre (dudi
35 tudi) va can bd nit dam bao ty 1& phi hop véi didu kién thyc té cua don vi.

II. NOI DUNG THUC HIEN

1. P6i véi cac cip ﬁy, td chirc dang truc thudc Pang iy Tong cong ty

Can ctr Quy dinh s6 03-Qb/PU, ngay 09/3/2021 cua Ban Thuong vu Dang
uy Tong cong ty vé cong tac quy hoach cap uy céc cap tai Pang bo Tong cong ty
Bao dam an toan hang hai mién Nam; Huong dan so 31-HD/BU, ngay 09/3//2022
cua Ban Thuong vu Dang uy Tong cong ty vé mot sd nodi dung cu thé vé cong tac
quy hoach cap tuy cac cap tai bang bd Tong cong ty Bao dam an toan hang hai mién
Nam trién khai thuc hién mét s noi dung sau:

- Xay dung Ké hoach Vva trién khai thuc hién cong tac ra soat, bd sung quy
hoach cap uy céc cap nhiém ky 2020-2025 va nhiém ky 2025-2030 tai don vi minh.

- Thot gian hoan thanh va bao cao két qua vé Ban Thuong vu Pang iy Tong
cong ty dé nghi phé duyét quy hoach: Trwéc ngay 15/02/2023.

-Pbi vdi cac t6 chirc co so dang truc thudc khong co nguon dé thuc hién cong
tac ra soat, bd sung quy hoach cap uy cac cap nhiém ky 2020-2025 va nhiém ky
2025-2030 nam 2023: van phai bao cao bang van ban vé Ban Thuong vu Pang uy
Tong coOng ty.

2. P6i véi Pang iy Tong cong ty

2.1. Xay dung va ban hanh Ké hoach trién khai thuc hién cong tac ra soat, bo

sung quy hoach cap ay cac cép trong Dang bd Toéng cong ty nhiém ky 2020-2025
va nhiém ky 2025-2030.

- Thoi gian thuc hién: Trwéc ngay 19/01/2023

2.2. Phé duyét két qua ra soat, bo sung quy hoach cap 0y co sd; uy ban kiém
tra dang uy co s¢ nhiém ky 2020-2025 va nhiém ky 2025-2030.

- Thoi gian thuc hién: Trwéc ngay 25/02/2023

2.3. Thuc hién quy trinh ra soat, bd sung quy hoach Ban Chap hanh Béang bg,
Ban Thuong vu Dang uy, Bi thu, Pho Bi thu Dang uy; Uy ban Kiém tra, Cht nhiém,
Phé Chu nhiém Uy ban Kiém tra Pang ty Tong cong ty nhiém ky 2020-2025 va
nhiém ky 2025-2030.

- Thoi gian thyc hién: Trwéc ngay 15/3/2023

2.4. Ph¢ duyét két qua ra soat, bd sung quy hoach Ban Chip hanh Pang bo
Tong cong ty; Uy ban Kiém tra, Cht nhiém, Pho Chui nhiém Uy ban Kiém tra Pang
iy Toéng cong ty nhiém ky 2020-2025 va nhiém ky 2025-2030.

- Thoi gian thyc hién: Trwéc ngay 20/3/2023

2.5. Hoan thién hd so va bao co két qua vé Ban Thuong vu Tinh uy Ba Ria-
Viing Tau dé nghi phé duy€t quy hoach Uy vién Ban Thuong vu bang uy, Bi thu,
Phé Bi thu Pang iy Tong cong ty Bao dam an toan hang hai mién Nam nhiém ky
2020-2025 va nhiém ky 2025-2030.

- Thoi gian thyc hién: Trwéc ngay 25/3/2023



I11. TO CHUC THUC HIEN
1. Cac cap ty, to chirc dang trwe thudc Pang iy Tong cong ty

- Can ctr vao K& hoach nay xay dung Ké hoach va t6 churc trién khai thuc hién
cong tac ra soat, bd sung quy hoach cép uy cac cap nhiém ky 2020-2025 va nhiém
ky 2025-2030 tai don vi minh bao dam dung noi dung, yéu cau dé ra.

7 - Bao cdo két qua ra soat, 1:36 sung quy hoach vé Ban Thuong vu Pang oy
Tong cong ty dé phé duyét dung tién do thoi gian.

- V6i cac cép uy, t(;), chtre dang tryc thudce: thuc hién khong day du chi dao
cua Ban Thuc‘mg vu tal Ké hogch §I—KH/DU va cham tién do thoi gian, dua vao
dang gia cap uy, nguoi dimg dau cap uy va té chirc dang nam 2023.

2. Ban To chirc Pang iy Tong cong ty

- Huéng dan, kiém tra, don doc cic don vi trong viéc thuc hién cong tac ra
soat, bd sung quy hoach cap uy.

- Tham dinh, d& xuat Ban Thuong vu Déng ty Tong cong ty phé duyét ra
soat, bo sung quy hoach cap iy co sé nhi¢m ky 2020-2025 va nhiém ky 2025-2030.

- Tham dinh, dé& xuit Ban Thuong vu Dang uy Tong cong ty phé duyét ra
soat, bo sung quy hoach Ban Chap hanh Pang bo Tong cong ty; Uy ban Kiém tra,
Chu nhiém, Phé Chi nhiém Uy ban Kiém tra Dang tiy Tong cong ty nhiém ky 2020-
2025 va nhi¢m ky 2025-2030.

- Chit tri tham muu cho Ban Thuong vu va hoan thién ho so trinh Tinh uy Ba
Ria-Viing Tau phé duyét quy hoach véi cac chie danh Bi thu, Pho Bi thu, Uy vién
Ban Thudng vu Pang uy Téng cong ty nhiém ky 2020 — 2025 va 2025 — 2030 theo
Ké hoach s6 172-KH/TU, ngay 28/10/2022 ctia Ban Thuong vu Tinh ty Ba Ria-
Viing Tau vé trién khai thuc hién cong tac ra soat, bé sung quy hoach nhiém ky
2020-2025, 2021-2026 va nhiém ky 2025-2030; 2026-2031 d6i véi cac chirc danh
can bg, l1anh dao, quan 1y nam 2022 va 2023.

- Ban T6 chitc Pang ty Tong cong ty chu tri, phdi hop Phong Té chirc lao
dong - Tién luong tham muu Ban Thuong vu Dang uy xay dung K& hoach dao tao,
boi dudng, luan chuyén, bo tri, sap x€ép can bd theo quy hoach.

3. Uy ban Kiém tra, Vin phong Pang — Poan thé va Ban Tuyén gi4o Pang
iy Tong cong ty

C6 trach nhiém phdi hop chat ché v6i Ban T chiric Pang uy Tong cong ty
trong qué trinh thuc hién cong tac ra soat, bo sung quy hoach cap uy cac cap tai
Pang bo Tong cong ty.

Ban Thuong vu Bang uy Téng cong ty yéu cdu céc cap Uy, to chirc dang truc
thude, Uy ban kiém tra va cac ban Pang uy Tong cong ty tap trung thyc hién nghiém
tic Ké hoach nay. Trong qua trinh thuc hién néu c6 kho khan, vudng mic, can kip
thoi phan 4nh vé Ban Thudng vu Dang iy Tong cong ty (qua Van phong Dang —
Doan thé) biét dé chi dao, hudng din.
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Trén day 12 Ké hoach ctia Ban Thuong vu bang uy Tong cong ty vé viéc trién
khai thuc hién cong tac ra soat, bd sung quy hoach cip ty cac cAp nhiém ky 2020-
2025 va nhi¢m ky 2025-2030 nam 2023.

Noi nhén: T/M BAN THUONG VU
- Thuong truc Tinh uy Ba Ria-Viing Tau (bao céo), PHO EBLJHHA —
- B/c Mai Ngoc Thuan — UVBTYV Tinh ty BR-VT (b&o céo),
- Ban Tb chtrc Tinh iy Ba Ria-Viing Tau (b4o c4o),

- Ban Chép hanh Dang b Tong cong ty,

- HPTV, KSV, Ban diéu hanh Téng cong ty,

- UBKT va cac ban Dang uy Tong cong ty,

- Céc doan thé chinh tri-xa hoi Tong cong ty,

- VP, cac phong, ban, tram, chi nhanh Tong cong ty, Pham Quang Giap
- Céc t0 chuc co s¢ dang truc thude,

- Website Tong cong ty (ddng Hudng dan),

- Luu Vin phong Pang — Poan thé.
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